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Morning has come! 
It’s Christmas morning! 
 
A warning: This is not a sermon. You will not learn some theological truth 
based on solid scripture. But hopefully you will be able to think about events 
of that first Christmas morning in a different way and put the events of last 
night into perspective. 
 
Morning has come and the little town of Bethlehem wakes up as usual…well 
not quite as usual. The town is bursting with visitors who have come by 
decree to be enrolled… a census of the population, probably the Jewish 
population. Need to keep track of them!! 
 
You are a Roman soldier on that first Christmas morning. You are up and 
about preparing for another busy day keeping an eye on the Jews. Only 
thing special about today is that there will be many more of them than usual 
throughout the day. May get some overtime pay! 
 
You are a woman in Bethlehem. You are tending to your children and are 
feeding the animals. You have sent your husband off to work and are 
beginning to bake bread for the day. You may even have relatives in the 
house. The census you know. 
 
You are a shopkeeper in Bethlehem. You’re off to work, expecting a banner 
day…”Black Friday” so to speak After all, the tourists need provisions. You 
chat with your friends in the adjoining stalls. There has been some talk of 
lights in the sky last night. And music. Did you happen to hear it? No. 
Probably revelers. 
 
You are a Rabbi. You’re praying your traditional morning prayers. “Come 
Messiah come. Deliver us from the oppression of the Romans”. You’re still 
waiting this first Christmas morning. 
 
You are one of the Wise men. You’re still plodding through the desert 
following a star. You are certain that the star is important. Most likely 
foretelling the birth of someone very special. A king maybe…not really sure 
but you will check with the local authorities when you get closer. You are a 



wise man. Are you expectant or just anxious to get where even “there” is 
and get off the darn camel. 
 
You are the innkeeper. You are running ragged. You’re way over booked. 
There are humans and animals that need tending, and as if that weren’t 
enough, some woman gave birth to a baby in your stable last night. How 
long are they going to be there? You need that stable space. 
 
You are a shepherd. I’ve always had a soft spot for those poor confused 
shepherds. You’re awakened, or did you ever go to sleep? You’re still trying 
to figure out the events of last night. Must have been a dream…but 
no…everybody seems to have had the same dream! Then what? It was all so 
exciting and scary and weird and glorious. You all finally found the baby in a 
manger. (Angels didn’t give us much to go on). Nice looking baby, but didn’t 
look special. We were told he was special, that he was our savior. Not sure 
how a baby intends to save us, but we all could use a bit of saving. For that 
you thank God. So what are you suppose to do now? You’re supposed to tell 
someone, everybody you see in fact. You did! Nobody believed you, you’re 
just a shepherd. Nobody listens to a shepherd. Well you’ve got more to do 
today than sit and ponder. You’ve got sheep to tend and first you’ve got to 
make sure they are all here. With all the excitement and most of us being in 
town, no telling how many have run off, and its lambing season to boot. 
 
You are an Angel. You’ve gone “home”, wherever that is. You’ll be debriefing 
today. Did the mission go as planned? Any surprises? What might we all 
have done differently? You personally think we scared those poor shepherds 
half to death. Perhaps we shouldn’t have made such a grand entrance. Will 
be monitoring the shepherds to see what they might do now. Is anybody 
taking notes? 
 
You’re Joseph. Unlike most everyone in town, you know that something 
special has happened and you know you are a critical part in a plan not of 
your choosing. You will step up to the plate and faithfully fulfill your role 
even though this isn’t your child, and this isn’t the way you’d planned to 
spend your life. God has called you and you said “I’m in”! But right now you 
need to begin by finding better accommodations. That may take up most of 
the day. Will Mary be alright alone? 
 
And that leaves Mary. You are Mary. Other than the Angels and perhaps 
Joseph, you are the only one who really understands the significance of the 
day. You Really get it! The messiah has been born…the savior of the 
world…your child. You may be radiant and glowing but you’re also tired, 
uncomfortable and really wishing you were home. And you ponder…how will 
my child’s destiny unfold in these trying times? 



 
And what about us? 
When morning came… 
The coffee was brewed 
The presents were opened 
Fancy breakfast was served 
You got the turkey in the oven 
Cleaned up the mess 
Relished in the gathering of family and friends, 
And still made it to church on time. 
 
And now we remember that something extraordinary happened during the 
night over 2000 years ago that left some people puzzled and in awe, but 
most totally oblivious for another 30 years or so when people slowly begin to 
“get it”. 
 
Morning has come. Extraordinary events take place every day, 
everywhere…both good and bad. The world does not go on as usual in many 
places for many people every day. What is our response? 
 
We may be unaware 
We don’t always “get it” 
We have other things on our minds 
We don’t know what to do about it 
 
Morning has come…what will we be doing today? 
 


